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� At Victory we believe that in ministry 
function follows form

• In architecture it’s the opposite
• What God made you to be determines the 

function you are to have
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Key Points – Weeks 1 / 2Key Points – Weeks 1 / 2

� Our understanding of our Spiritual Gifts is critical to determining our S.H.A.P.E.
� Spiritual Gift Overview

What are they?, How do you get them? When do you get them? What do you use them for?

� The purpose of Spiritual Gifts
� How do you discover your gifts – get STARTed!

� Study, Trial & Error, Analysis, Response from Others,. Training
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� Heart – Proverbs 27:19 “As water reflects a face, so a man's heart 
reflects the man. “

� Your “ Heart”  is the real you -- What do you love to do?

� Abilities: 1 Corinthians 10:31 “So whether you eat or drink or whatever 
you do, do it all for the glory of God. 

� Remember, you are the only person on earth who can use your abilities!
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� This Week:  Plugging in your Personality 
and Examining Your Experiences!
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� Your Personality is a critical component of your S.H.A.P.E.

� In the box on your sheet write your name

� In the box below that, write your name with the opposite hand

� How does it look?  Can you read it? What happened?

� When you tried to do something that was unnatural to you three things were true:

� You felt uncomfortable
� It took extra time and effort
� You still did a lousy job

� So what does this teach us?
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� The same thing is true when we try to minister in areas that are not 
suited for our personality!

� You’re going to feel uncomfortable
� It’s going to take a lot of extra time and effort
� You will still do a lousy job at it

� That’s why personality is such an important part of your S.H.A.P.E

� God has wired your temperament in a unique way -- which is an important factor 
to matching you to the right ministry

� God didn’t use a cookie cutter to stamp us out in a process of uniformity -- Look 
around -- He loves variety! We need opposites to balance the Church
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� Example:  Take two individuals, both with the gift of 
administration.  Assume that they both have a heart 
to work with teenagers -- but one is very outgoing 
and the other is introverted

� Do you think they will have the same ministry?

� Will they be happy if their personality isn’t a 
factor in their ministry selection?
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� Many people do not experience ministry satisfaction because what they 
are doing is inconsistent with their personality.

� So how do you factor in your personality?  Find out more about it!

� Personality tests are an excellent way to discover more about your personality

� There are many different tests, but for the purpose of this class we are going to 
examine five different aspects of your personality.

� Extroverted / Introverted
� Thinker / Feeler
� Routine / Variety
� Self-Controlled / Self-Expressive
� Cooperative / Competitive
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� Some points to consider:

� Be honest with yourself as you evaluate your 
personality -- the real you, not who you want to be...

� There are no right or wrong answers
� There is no ideal personality type
� We all exhibit both types of behaviors, but we do 

have a natural inclination to one or the other...
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� Extroverted / Introverted
� This is not the same as outgoing / shy -- it’s where do you get your energy from.  

What charges you up, what drains you?

� If you are energized by being with people, you are an extrovert. If being with people 
drains you, you are an introvert.

� What recharges you?  If being alone recharges you, you need to mark yourself 
towards introvert,  If you can’t stand to be alone, mark yourself towards extrovert

� Thinker / Feeler
� How do you make decisions?  If you like to have all of the facts before making a 

decision (typically) you are more of a thinker.  If you rely more on your intuition or 
“gut” feeling, you are more of a feeler.

� If you are a feeler it does not mean you never think,  and if you are a thinker it does 
not mean you never use your instincts to make a decision.  But you do have a 
natural preference...
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� Routine / Variety
� What type of tasks do you prefer?  You you like tasks that are predictable, you are 

more routine.  You like getting into a routine, doing the same things over and over.  

� A routine person feels that predictability is more effective, more efficient.  You know 
what to do and how to do it.

� Some of you may not like that at all -- it’s boring to you. You like variety, something 
new all the time.  You welcome the unpredictable.  You like every day to be different.

� Self-Controlled / Self-Expressive
� Do you tend to express yourself openly, or do you like to stay in control of your 

feelings, your emotions?  
� Self-Expressive people tend to let you know how they feel at all times -- they let it all 

hang out…
� Again,  this is not the same as outgoing / shy.
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� Ministry Personality Example

� A routine ministry would be teaching a weekly Sunday 
school class.  Same time, same class each week.  

� A more unpredictable ministry would be one that offers 
crisis counseling -- you never know when it will be 
needed.
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� Cooperative / Competitive
� How do you relate to other people?  Some people are born competitors -- it’s just not fun 

unless there’s competition.  It’s not fun unless there’s a goal and somebody else is trying 
to reach it too.

� Other people hate competition, they like to work with other people and cooperate.  They 
like us all to do the same thing in the same way.  They do not need to have a goal to 
have fun.

� Most of us can think of situations where we like to win, and others where it is just fun to 
participate. But you do have a preference…

� Hopefully you can now see the importance of personality in your S.H.A.P.E.

� You may find it useful to review your selections with others that know you well
� This is also a good tool to help you understand your relationships
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� It’s now time to examine your Experiences� It’s now time to examine your Experiences
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� One of the most overlooked factors in determining your ministry is your 
past experiences: 

“ And we know that in all things God works for the good of those who love him, 
who have been called according to his purpose”  - Romans 8:28

� Notice that it doesn’t say that all things are good -- It says that in all things God 
works” -- even in bad things!

� The important thing to remember is that God never wastes an experience -- even 
bad experiences

� Particularly “ bad”  experiences:
“ Now I want you to know, brothers, that what has happened to me has really 
served to advance the gospel”  - Philippians 1:!2

� Paul was in jail when he wrote this, and he goes on to relate that he has been able 
to use the opportunity to witness to the palace personnel, and that his imprisonment 
has emboldened other Christians to preach the word of God
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� 2 Corinthians 1:3-4 -- “ Praise be to God … who 
comforts us in all of our troubles, so that we can 
comfort those in any troubles with the comfort 
we ourselves have received from God”
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� There are four major types of experiences to examine:

� Spiritual experiences
� These are your meaningful decision times with God -- when you felt closest to Him
� Write down the times with God that have meant the most to you.  Your baptism, your commitment to Christ, a 

devotional time with your family, a Church weekend

� Painful experiences
� 2 Corinthians 1:4  - “ who comforts us in all our troubles, so that we can comfort those in any trouble 

with the comfort we ourselves have received from God.”
� Problems, hurts, and trials that have taught you.  You need to be willing to share these to be effective in 

ministry.  God wants you to use them to help others

� Educational experiences
� Proverbs 4:13 -- “ Take fast hold of instruction; let [her] not go: keep her; for she [is] thy life.”
� Write down where you went to school -- what were your favorite subjects?  What did you really like in school?

� Ministry experiences
• 2 Corinthians 9:13 -- “ Because of the service by which you have proved yourselves, men will praise 

God for the obedience that accompanies your confession of the gospel of Christ, and for your 
generosity in sharing with them and with everyone else.”

� List your ministry experiences to date (if any).  Which ones did you enjoy, and which ones did you not enjoy?
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� God wants us to use all of our experiences, even 
our painful ones, to help others.  

� Wouldn’t you have liked a little help in your time 
of need from someone who really understands?
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� You have just finished discovering your unique S.H.A.P.E. for ministry
� S - Spiritual Gifts
� H - Monitoring your Heartbeat
� A - Applying your Abilities
� P - Plugging in your Personality
� E - Examining your Experiences

� Now it is up to you to do something about it!

� Study these areas. Complete and review the tools we have reviewed today:
� Spiritual Gift summary
� Determining your heart with the Spiritual EKG
� Review your personality profile. examine your experiences

� Make an appointment to review your profile with a Ministry Guide
� Start serving!
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� The evidence of the right match between your 

SHAPE and your ministry is fruitfulness and 

fulfillment

� The evidence of the right match between your 
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� What we believe about Ministry

� Salvation in Jesus Christ automatically includes a call to ministry

� Every believer is created, saved, called, gifted, authorized, and commanded to 
minister

� Function follows form in ministry -- How God made you determines what He 
intends for you to do – discover your SHAPE!

� God has given all His children gifts that can be used and developed for ministry --
and everyone is a “ 10”  in some area

� We believe that it is better to discover your gifts through ministry instead of first 
discovering your gifts
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� What we believe about the Body of Christ
� God intends for ministry to be performed through the context of the church

� The Holy Spirit has provided the church body with all of the spiritually gifted 
people needed to do everything He wants us to do. 

� Our task is to discover, enlist, train, and support these people in ministry

� We believe that mobilization of every member as a minister is a key to balanced 
growth of the church

� We have unity without uniformity – diversity in ministry illustrates the unique 
giftedness of individuals

� We believe that you become what you are committed to.  Therefore, we encourage 
growth in commitment to Christ and His Church
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� What we believe about “ Performance”

� We expect excellence in ministry, not perfection.  Excellence is doing your best, 
and God deserves our best..

� We encourage creativity and innovation in ministry, which assumes mistakes will 
be made

� There are no “ failures”  in ministry, only experiments that didn’t work
� A failed project does not mean a failed person – right person, wrong ministry

� Ministries do have “ life-cycles”
� If a ministry isn’t meeting a need any longer it should be stopped
� Sacred cows make great hamburger!

� Your primary ministry commitment should be in the area you are gifted, and you 
also need to continue to serve in any other area of the body where you are needed
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� The “ enemies”  of a commitment to ministry

� Fear – “ Maybe I can’t do it”

� 2 Corinthians 12:9-10 – “And He said to me, "My grace is sufficient for you, for My strength is 
made perfect in weakness." Therefore most gladly I will rather boast in my infirmities, that the 
power of Christ may rest upon me. Therefore I take pleasure in infirmities, in reproaches, in 
needs, in persecutions, in distresses, for Christ©s sake. For when I am weak, then I am strong. 

� 1 John 4:4 – “You are of God, little children, and have overcome them, because He who is in 
you is greater than he who is in the world. “

� Philippians 1:6 – “being confident of this very thing, that He who has begun a good work in you 
will complete it until the day of Jesus Christ; “

� Philippians 4:13 – ”I can do all things through Christ who strengthens me.“

� Secular Values – “ The world”
� Time, priorities, “success” -- Ezra in Babylon
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� Time for a Preview of the Opportunities...� Time for a Preview of the Opportunities...



Discover ing My MinistryDiscover ing My Ministry

� The Ministry Guide Tab contains a summary of VBC ministries
� Some of you are already involved in ministry -- and you need to ask yourself a 

question:

� Is your current ministry the primary ministry you are shaped for, or is it a 
secondary ministry that you will continue serving because you have a heart to 
serve and you’re willing to help?

� How do you know if it’s your primary ministry?

� Does it utilize your Spiritual gifts?
� Does it reflect your heart?
� Does it allow your personality to show through as who you are?
� Does it utilize your abilities
� Does it capitalize on your experiences?
� Ask yourself “Is my ministry being affirmed, are you being fruitful, are you seeing 

results, are you fulfilled?”
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Previewing the OpportunitiesPreviewing the Opportunities

� The VBC ministry guide is organized so that you 
can cross reference your Spiritual gifts, your 
abilities, and your personality to see which 
ministries may be a good fit.

� Remember, these are only suggestions -- you can 
find applications of your individual S.H.A.P.E. in 
any ministry.
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Psalm 37:5:

“ Commit your way to the Lord, Trust also in Him, And He shall 
bring it to pass. “

Proverbs 16:3

“ Commit your works to the Lord, And your thoughts will be 
established. “

Acts 20:24
“ Life is worth nothing unless I use it for doing the work 

assigned me by Lord Jesus”
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